
 

WIB Minutes – 05-15-08 

 
REGULAR MEETING 

MINUTES 
 

Thursday, May 15, 2008, 1:00 p.m. 
 

Employment Development Department 
1880 Sierra Gardens, Suite 100 

Roseville CA  95661 
 
 

I. ROLL CALL AND INTRODUCTION OF GUESTS 
 
Meeting called to order by Tink Miller, Chair, at 1:07 p.m. A quorum was 
established.   
 
Ms. Miller announced that Jason Buckingham has been designated as Golden 
Sierra Job Training Agency’s Acting Executive Director. 
 
Present: Tink Miller, Chair; Ed Hardenbrook, Vice Chair; Alison Lehman,  

Dave DeLeonardis, Jason Buckingham, Joyce Aldrich, Laurel Brent-Bumb, 
Robert Williams, Susanne McCabe, Tim Cook, Terri Thompson 

 
Absent:  Chris Schau, Christina Nicholson, Delores Bothello, Karen Arnold,  

Mark Erlichman, Sandra Scott, Sherri Springer, Stuart Van Horn 
 
Guests: Michael Indiveri, Lorna Magnussen, Lew Partridge, Jerry Egloff, Ann 

Murray, Sgt. Ward, Sharyse Nicholls 
 

II. APPROVAL OF AGENDA (ACTION) 
 
MOTION to approve agenda as presented by Brent-Bumb; second by DeLeonardis 
MOTION passed unanimously  
 

III. APPROVAL OF MINUTES FROM MARCH 17, 2008, GB/WIB 
 
MOTION to approve minutes as presented by DeLeonardis; second by Brent-Bumb 
MOTION passed unanimously  
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IV. PUBLIC COMMENT – FOR THOSE ITEMS NOT ON THE AGENDA 
 
Brent-Bumb discussed a partnership between the El Dorado and Folsom Chambers 
of Commerce. This is the second annual study mission and 40 participants are 
going to the greater Portland, Oregon, region from July 19th to July 22nd. The focus 
is on greenland multi-use: redevelopment, re-use and culinary tourism.  The trip will 
cost $1,900 and needs to be paid by June 30th.  A brochure was passed around. 
She discussed previous study missions to Columbia on agro-tourism and how the 
information obtained is directly influencing ranch marketing ordinances.   
 

V. REVIEW OF MINUTES FROM APRIL 17, 2008, WIB EXECUTIVE COMMITTEE 
 
There was general discussion about the approved budget allocation for Linda to 
work with Lew Partridge as noted in the Minutes of the meeting of the Executive 
Committee on April 17, 2008 (Item XII). This was on page 15 of 33 of the Agenda 
Packet.   
 
The finance committees approved transferring training money to operations as 
noted under Item X of the Minutes of the meeting of the Executive Committee on 
April 17, 2008, as described on page 14 of 33 of the Agenda Packet. 
 
Discussion then turned to Item XIV of the Minutes of the meeting of the Executive 
Committee on April 17, 2008 (page 16 of 33 of the Agenda Packet).  The next 
Governing Board meeting has been changed from June 4, 2008, to May 30, 2008. 
 

VI. EXECUTIVE DIRECTOR REPORT – JASON BUCKINGHAM 
 
Buckingham referred everyone’s attention to his Director’s Report (page 19 of 33 of 
the Agenda Packet) and opened the floor to discussion and comment. It was noted 
the WIB has the budget to support all services in the WIB overall service plan.   
 

VII. APPROVE 2008/2009 BUDGET – LEW PARTRIDGE (ACTION) 
 
Partridge opened discussion by referring everyone’s attention to page 21 of 33 of 
the Agenda Packet. This is his narrative of his proposed financial report. It was 
agreed that this type of narrative would be appreciated in the future.  
 
Funding has been decreased due to an estimated reduction in the “carry-over” 
amount, no special Rapid Response fund, and no unused El Dorado contract. There 
was extensive discussion about the loss of the three positions in Nevada County 
and the net effect. Two of these positions will transfer to Auburn, which will result in 
increasing the hours of operation of the Auburn One-Stop from two and a half days 
a week to four days. Three Extra Help positions in Roseville are being replaced with 
two full-time benefited positions, as well as one substitutionary lay-off. This position 
is described as a person with greater seniority can agree to be laid off and receive 
unemployment benefits. Roseville costs will be increased because they are 
absorbing two fully benefited positions.  To clarify, two people who already have 
benefits will be transferred to Roseville 
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Indiveri commented that there may be a Rapid Response allocation but we will not 
know until July or later in the Summer. 
 
Miller noted that a new line item for Marketing has been established with an initial 
funding level of $25,000.   
 
There was further discussion of the contingency fund. It is believed that a maximum 
of somewhere in the $400,000 range is allowed and we will have approximately 
$300,000 for this fund. Partridge explained that the legal threshold of the 
contingency fund is 20% of the program. We have room to move. 
 
DeLeonardis opened discussion about the section of the recommended budget 
addressing salaries and benefits (page 25 of 33 of the Agenda Packet). There was 
discussion that item 1006, Sick Leave/Vacation Payoff, is the same as the 07/08 
budget. Partridge advised this is just an estimate and subject to change.  
Buckingham had questions about item 1002 (page 25 of 33 of the Agenda Packet). 
There is no set policy and estimates were done using flat rates. 
 
Thompson and Partridge confirmed that the budget is approved by the Governing 
Board. Buckingham needs a motion recommending the proposed budget be 
approved by the Governing Board. 
 
MOTION to refer the proposed budget be accepted and presented to the Governing 
Board recommending approval by DeLeonardis; second by Hardenbrook.  MOTION 
passed unanimously 
 

VIII. WIB NOMINATION PROCESS 
 
Thompson distributed a description of the WIB nomination process which is to 
replace one that had been distributed earlier. Nominations need to be provided to 
Thompson by June 9th. The nomination needs a biography, a statement from the 
nominee describing how the nominee envisions the WIB proceeding, and a 
statement from the nominee about the role of chair or vice chair. Thompson 
described the duties of nominees.  
 
DeLeonardis questioned if a nominee has to agree to be nominated. Thompson 
discussed how a person can be nominated but will not be considered if the above 
described requirements are not met. There is no point in submitting a candidate if 
that proposed nominee is not interested in the position.   
 

IX. INTEGRATION INTAKE POLICY & PROCEDURE – JASON BUCKINGHAM 
 
Buckingham referred attention to his memorandum regarding intake policies (page 
28 of 33 of Agenda Packet).   
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Egloff discussed the different intake policies within the various One-Stops and 
wants the WIB to make changes as a whole and to set standards, which include a 
registrant to produce passports or INS documents, if necessary, and to follow all 
requirements to provide right to work documentation as established by the 
Employment Development Department, or by CalJobs, or any acceptable 
documents listed on the “I-9” form. 
 
Thompson pointed out that these right to work documents are required when a 
person signs up for CalJobs and that, once all right to work documents have been 
produced, they do not have to produce them again to other agencies.   
 
Lehman was concerned about requiring people who stop in at a One-Stop to have 
all right to work documents. Egloff noted that the law is being violated if someone 
does not produce right to work documents. Thompson noted that a registrant must 
have these documents in order to be registered. Buckingham noted these 
requirements are posted in some of the facilities Aldrich believes that less than 1% 
of people who just walk in to a One-Stop will not have these documents as most 
people know they are going in for a job interview or registration process. 
Buckingham stated that most people, probably about 99%, will call ahead to find out 
what is required and what the process will be, and they are advised of the need to 
produce right to work documents when they come in. Thompson suggested that, 
rather than unintentionally putting up barriers, give an orientation to a person who 
does not have right to work documents with them so they can, and will, return with a 
better understanding of what process they will undergo and what they are required 
to bring with them so they can obtain the maximum service available. By requiring a 
client to produce right to work documents at the One-Stop Center, we are 
eliminating barriers and are preparing them for the job search because they have to 
have those documents when they are out searching for jobs on their own. Lehman 
was concerned someone would just leave and not come back and brought up the 
existence of these barriers in Social Services. Egloff noted that Social Services 
requires all eligibility workers to have access to CalJobs, which requires proof of 
right to work documents, and that all applicants for unemployment benefits are 
notified of this requirement. 
 
MOTION to adopt the One-Stop Center Common Intake Policy for all the One-Stop 
Centers within this local Workforce Investment area by Thompson; second by 
McCabe. 
 
Discussion turned to a corrected document just distributed 
 
MOTION by Thompson to adopt corrected document; second by McCabe.  
MOTION passed by majority with one opposition (Lehman), no abstention 
 

X. CAREER CENTER AWARENESS, EXPOSURE & MARKETING 
 
Buckingham recalled someone asked for discussion on this item. Any budgeting for 
marketing needs to be directed to the Finance Committee. Buckingham referred to 
an article written and published by Auburn Journal reporter Gus Thompson that 
indicates the lack of awareness of the Career Center. Miller stated that the Finance 
Committee needs a request; Magnussen confirmed this issue is on the next 
Agenda. McCabe confirmed that One-Stop will be requesting marketing funds.   
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XI. COMMITTEE REPORT OUTS 
 
A. Business Services/Marketing 

Aldrich reported they met last month and will meet again on May 28. There will 
be a presentation from NoRTEC regarding their programs. Thompson wants to 
look at other programs, such as SEDCorp, but Aldrich wants to start with 
NoRTEC and then look at other programs.  DeLeonardis wants to know how 
NoRTEC evaluates to determine if their methods are working and wants this 
brought up at the presentation. 

B. Finance Committee 
Miller confirmed this has already been accomplished earlier today; next meeting 
is June 6, 2008. 

C. One-Stop Service Delivery 
Thompson reported that a sub-committee of the Ad Hoc will be performing a 
physical and program access survey of the One-Stops Centers, looking at 
accessibility, especially for the disabled, not just physical accessibility but 
program accessibility.  Can the disabled get into the building and can they 
access the services, size of doors, parking spaces, etc. A date has been set to 
evaluate South Lake Tahoe, which is new. Program accessibility is a new 
package. It will provide information about where we are, where we want to go, 
identify the process and make recommendations; she recommends a power 
point presentation on how to integrate services and make a stronger, more 
demand-driven system. Buckingham commented on the timeliness of this issue; 
he wants to compare private sectors and review what we believe to be the ideal 
vs. the reality.  Thompson wants a demand-driven talent pool using business 
services and their direction, labor market information, economic development, 
bringing all the components together and ensure the services are being matched 
to the needs of the local community and its various partners. DeLeonardis 
expressed concern about the invisible disabilities. It was agreed there are gaps 
in services and we need to eliminate those gaps. Staff training development 
dollars will include this. Miller noted that Mark Erlichman got a grant a few years 
ago to work with the hearing impaired. We still have the equipment but need to 
utilize it. 

D. Youth Council 
Magnussen noted Christina Nicholson is absent but provided an updated report 
on her behalf. Youth Council next meets on May 28.  El Dorado has already 
been contacted to provide insight into its program. Buckingham noted that there 
is annual mandatory monitoring, one is fiscal and the other is audit programs. 
Programs are being compared to what legislation says and what the internal 
policies are. Buckingham noted there is one hot button issue, around the state, 
which is how we offer services. They now say we need to procure competitive 
contracts. There are programs that will need to go out to bid in about six to eight 
months. We are all right at this time.   

E. Nominating Committee 
This committee reported earlier today 

 
XII. YOUTH COUNCIL REPORT OUT – MARCH 26, 2008 

 
This was addressed in previous item (XI). 
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XIII. EL DORADO CONSORTIA UPDATE -  JOYCE ALDRICH; ONE-STOP METRICS – 
JASON BUCKINGHAM 

 
Aldrich advised there is a meeting with Alpine County on May 29th about the WEX 
(work experience) program. They need to fill three positions. 
 
Buckingham opened discussion about the visitations to One-Stop Centers and 
referred everyone to the graphics starting on page 31 of 33 of the Agenda Packet.  
Miller noted the numbers are up, which is encouraging. 
 

XIV. FUTURE AGENDA ITEMS/NEW BUSINESS 
 
Magnussen noted there needs to be voting for chair and vice chair. 
 
Aldrich and Buckingham want a presentation for One-Stops.  
 
Aldrich wants a report on the policy just implemented per the approved Motion 
under item IX., Integration Intake Policy & Procedure. Thompson wants Egloff to 
spend about two months and provide an accounting of how many times the 
previously discussed concerns have become issues and report it to the WIB. 
 
Miller and Magnussen want discussion from Mark Erlichman about a presentation 
on the foster youth program; there may not be time. 
 
Buckingham noted that there is to be a presentation from Roger Schmidt of the roll 
of the National Guard in the Workforce Investment Board area in the One-Stop 
Centers.  
 

XV. ESTABLISH NEXT MEETING & 2008/2009 SCHEDULE (ACTION) 
 
July 17, 2008 
 
Regular 2007/2008 meetings held the 3rd Thursday of odd months from 1:00-3:00 
p.m. at Employment Development Department, 1880 Sierra Gardens Drive, Suite 
100, Roseville CA  95661 
 
It was noted the next meeting of the Executive Committee is on June 19, 2008, and 
everyone is invited to attend.   
 
Discussion then ensued about tracking the newly adopted intake policy for a few 
months and then doing a survey for results and responses. 
 

XVI. ADJOURNMENT 
 
MOTION to adjourn by Brent-Bumb; second by Hardenbrook 
MOTION passed unanimously 
 
MEETING adjourned at 2:26 p.m. 
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EXECUTIVE COMMITTEE 

REGULAR MEETING 
MINUTES 

 
Thursday, June 19, 2008, 1:00 p.m. 

 
Employment Development Department 
1880 Sierra Gardens Drive, Suite 100 

Roseville CA  95661 
 

Teleconference site: 
El Dorado County Chamber of Commerce 

542 Main Street 
Placerville CA  95667 

 
I. ROLL CALL AND INTRODUCTION OF GUESTS 

 
Meeting called to order at 1:18 p.m.; a quorum was established 

 
Present: Tink Miller, Chair; Dave DeLeonardis, Delores Bothello 
 
Present via teleconference site:  Laurel Brent-Bumb  

 
Absent: Ed Hardenbrook 

 
Guests: Lorna Magnussen, Lew Partridge, Jason Buckingham 

 
II. APPROVAL OF AGENDA (ACTION) 

 
Due to time restraints of participants, it was requested that Items VII (Discuss WIB 
Recruitment) and XI (Establish 2008/2009 Meeting Schedule) be moved for 
discussion after Item IV (Public Comment) 

 
MOTION to approve agenda as amended by DeLeonardis; second by Bothello  
MOTION passed unanimously. 
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III. APPROVAL OF MINUTES FROM APRIL 17, 2008, WIB EXECUTIVE COMMITTEE 
MEETING 

 
MOTION to approve minutes as presented by Brent-Bumb; second by DeLeonardis. 
MOTION passed unanimously. 

 
IV. PUBLIC COMMENT – FOR THOSE ITEMS NOT ON THE AGENDA 

 
There was no public comment for items not on the Agenda. 
 

V. DISCUSS WIB RECRUITMENT 
 

Page 21 of the Agenda Packet lists the positions that need to be recruited. The 
biggest area is private sector.  The position in economic development has been 
filled. We need to fill labor and CBO vacancies. 

 
There was discussion on what methods should be used to fill the open positions.  It 
was recommended that letters be sent out, brochures be created, presentations 
made to local Chambers of Commerce. There is a need for the public to know who 
we are and what we do. 

 
It was noted we need seven business members. The private sector comprises 51%. 
There are the mandatory positions and we need to add four more.  One is CBO, 
one is economic development, and two are in organized labor. Again, it was noted 
that the seat in economic development has been filled. 

 
The idea of creating a recruitment brochure is a good idea, as well as going to the 
Chambers.  

 
It was noted that a member must have an active business as there have to be 
employment opportunities. There was discussion about who to contact, such as a 
Sacramento council of labor organizations, and Buckingham advised he has been in 
touch with a representative from BIA and Sutter Hospital and others. 

 
Buckingham has asked the workforce association for assistance with letters with 
regard to verbiage, materials, brochures. We need to formulate an ongoing strategy 
for recruitment, rather than rely on word-of-mouth. 

 
There was discussion about costs to create recruitment brochures. It was thought 
$2,000 would cover advertising and printing. It was noted that the executive director 
has the authority to approve the funds needed. After further discussion, it was noted 
there are sufficient funds and approval does not need to be an action item requiring 
a motion.  

 
VI. ESTABLISH 2008/2009 MEETING SCHEDULE (ACTION) 

 
The WIB meets in odd months, and this Executive Committee meets in even 
months. This has worked for all members. After discussion, it was agreed to keep 
the same schedule for the next term. 
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MOTION to maintain current schedule and location for 2008/2009, DeLeonardis, 
second by Bothello.  MOTION passed unanimously. 

 
2007/2008 meetings currently held even months, 3rd Thursday, 1:00 – 3:00 p.m. at 
Employment Development Department, 1880 Sierra Gardens Drive, Suite 100, 
Roseville CA  95661 
 

VII. REVIEW OF MINUTES FROM MAY 15, 2008, WIB MEETING 
 
Buckingham noted that, since the last meeting of the WIB on May 15, 2008, some 
things have happened. The budget that went to the Governing Body was accepted. 
There was a modification that increased staffing. Due to increased hours of 
operations, training dollars and the receipt of the construction talent transfer grant. 
Miller has submitted an application to continue to serve as chairperson. 
Hardenbrook has indicated his willingness to continue to serve as vice-chairperson 
but it is not known if he has submitted a formal application. Applications are being 
reviewed and interview may follow. 

 
One-Stop Service Delivery requested a marketing budget similar to the one 
Business Services has. The Finance Committee is to act on that request. 

 
There was discussion of the Youth Council. There was a question about whether 
the mandates for youth council members are the same as for a regular council. It is 
not believed anything will happen until after the election in Congress for the 
reauthorization of WIA. There should be enough members of the Senate and the 
House who are continuing who will probably continue to push for elimination of 
mandates for youth council and for mandates eliminating the composition of WIB 
(i.e., not mandating certain numbers of seats for labor, other than maintaining 51% 
of private sector).  

 
There was discussion about the ability of just having meeting Minutes listed on an 
Agenda as a consent item. Magnussen will research.  

 
VIII. EXECUTIVE DIRECTOR REPORT 

 
Buckingham referred to the report in the Agenda Packet (pages 15-20). 

 
He noted they staff are busy but there are a lot of good things going on. One thing 
that has changed is receipt the construction talent transfer grant. GSJTA partnered 
with SETA and requested $500,000 which was awarded. Of that, GSJTA requested 
$115,000 and, once all the details are worked out, we should receive between 
$100,000 and $115,000. The idea is to take dislocated workers from residential 
construction and transition them to commercial construction or infrastructure bond 
initiatives or solar and/or other clean tech/green technology areas. We should see 
the funds around July 1, 2008. 

 
There was discussion about youth RFP in El Dorado County to provide alternative 
youth services. GSJTA must, per state directive change, the current model on 
delivery of youth services. It was initially thought that, since EDC is a sub-
contractor, they would not be required to procure services competitively. We have 
learned that is not the case. Buckingham has talked to the regional advisor and 
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monitors. We need to put together a time line and action plan and petition the RFP 
by beginning of year for a program effective July 2009.  

 
The Youth RFP Process is new to GSJTA and, therefore, Buckingham is compiling 
different formats from regional advisor and other places to present at next Youth 
Council meeting.  

 
Buckingham explained how dollar amounts in actual service plans go before the 
Finance Committee and are allocated. 

 
We received the Rapid Response award. We initially anticipated an award of 
$225,000, and received $221,000. We need to talk with El Dorado & Alpine for 
distribution. There is a formula that provides each county with $50,000, but the 
Finance Committee will discuss the formulas for allocation and determine how this 
award will be allocated.  

 
There was discussion about waivers regarding service provisions at the State level. 
The State is going forward with the integration theme to make services easier and 
tied together to eliminate duplication. A waiver has been approved that allows 100% 
of dislocated worker funds to be transferred to the adult funding stream.  This does 
not mean we will no longer be serving dislocated workers; it just means it is much 
easier to determine if they are eligible for the program. We can transfer money to 
keep systems in place and track dislocated workers.    

 
Generally local areas statewide are in favor of this waiver as it should cut down 
tracking paperwork and processes more efficient. A downside may be that 
performance measures may be impacted. However, design of the common 
measures system may offset these impacts. Based on what is happening and what 
is appearing in data, this is a real opportunity to use programs for incumbent 
workers. There was a discussion about how the demand for training of entry level 
workers is not as strong as the demand for training programs for incumbent 
workers.  Additionally, there is supporting evidence suggesting that training 
incumbent works opens more doors and creates greater opportunity for entry level 
positions 

 
Brent-Bumb leaves at this point of the discussion after agreeing to continue serving 
on the committee as appearing by teleconference is working for her.   

 
There was a discussion about the recent NoRTEC presentation. NoRTEC noted a 
huge increase in people who were low income and created positions by moving 
those people up in businesses; on-the-job training for incumbent workers is one 
effective method to move employees up.   

 
Partridge suggested waiting until he gets something concrete regarding the 
construction grant and the application of Rapid Response monies so he can come 
back with one major revision that covers a multitude of topics.  
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There was discussion about Buckingham continuing to fill both the Executive 
Director and Deputy Director positions He feels that, as long as he has the support 
of the boards and the ability to use additional resources to help where needed (i.e., 
construction grant), he can continue filling both these positions. Buckingham 
expressed how he is amazed and humbled by support from board members and 
agencies. There was general discussion that Buckingham knows the systems, 
which is a plus, has right skills, and is a leader. One of the committee jobs is to 
make sure Buckingham gets the tools he needs to do the job. Buckingham indicates 
he primarily needs clear direction of what they need to see happen. There was also 
recognition that Magnussen needs to be acknowledged for her work and support of 
the Boards and committees 

 
There was encouragement that people use the new Golden Sierra WIB website to 
keep informed and up-to-date 

 
IX. EXECUTIVE COMMITTEE MEMBERSHIP INTEREST/RENEWAL 

 
Magnussen is to ask each member if they want to continue serving on committee.  
She did ask Miller and Bothello. They both indicated yes, but Miller qualified her 
response as being conditional upon her continuing as chairperson. The officer 
election is at the meeting in July. It was noted the chairperson has the authority to 
appoint committee members. 

 
X. COMMITTEE UPDATES 

 
There was discussion about future presentations, including from NoRTEC, One-
Stop Service Delivery, National Guard, Mark Erlichman.  
 
One-Stop Service Delivery and Business Services have issues they would like to 
present. These will be worked over future meetings.  

 
XI. FUTURE AGENDA ITEMS/NEW BUSINESS 

 
Create standing item on agenda for consent items 
Recruitment issue to WIB 
Organized presentations  

 
XII. ADJOURNMENT 

 
MOTION to adjourn and passed unanimously one hour three minutes after call to 
order (approximately 2:21 p.m.).  
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MEMORANDUM 
 
DATE: July 11, 2008 
 
TO:  Workforce Investment Board 
 
FROM: Lorna Magnussen 
 
SUBJ: Consent Agenda approval process 
 
 

 Resolution   Action Item  Information  
 
 

 
In an effort to streamline the meetings and operate more efficiently, David DeLeonardis 
recommended that we review the use of a “Consent Agenda/Calendar”.   
 
Upon review of the process it appears to be a very efficient and widely used practice in public 
meetings.  I have attached an outline for your review and consideration. 
 
The recommended motion for this agenda item would be as follows: 
 

I recommend that the WIB adopt the following special rule of order to be used by 
full WIB and all committees: 
 
“A consent agenda may be presented by the Chair at the beginning of a meeting. 
Items may be moved from the consent agenda on the request of any one member.  
Items not removed may be adopted by general consent without debate. Removed 
items may be taken up immediately after the consent agenda or placed later on the 
agenda at the discretion of the board” 
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