VI.

VII.

VIII.

IX.

X.

XI.

GOVERNING BODY / WORKFORCE INVESTMENT BOARD
JOINT REGULAR MEETING
AGENDA

Thursday, March 19, 2009 — 1:00 p.m.

Employment Development Department
1880 Sierra Gardens, Suite 100
Roseville, CA 95661
(Map included)

Lunch will be served

ROLL CALL AND INTRODUCTION OF GUESTS

APPROVAL OF AGENDA — (GB & WIB)

APPROVAL OF GOVERNING BODY MINUTES — 02-04-09 — (GB ONLY) 1-4

CONSENT AGENDA- (WIB ONLY)

1. APPROVAL OF WIB MINUTES - 01-15-09 5-12

2. REVIEW OF WIB EXECUTIVE/FINANCE COMMITTEE MINUTES - 02-19-09 13-17

PUBLIC COMMENT — FOR THOSE ITEMS NOT ON THE AGENDA

*AUDIT 7-1-07 TO 6-30-08 — LEW PARTRIDGE/MACIAS, GINI & COMPANY —
(GB ONLY)

APPROVE OUT OF STATE TRAVEL: CAP TO CAP; NORMA SANTIAGO
(GB ONLY)

EXECUTIVE DIRECTOR’'S REPORT 18-29

YOUTH RFP RATING & RECOMMENDATIONS (GB & WIB) 30

ECONOMIC STIMULUS STRATEGIC (GB & WIB)

PORTLAND STUDY MISSION PRESENTATION — LAUREL BRENT-BUMB

GB/WIB Joint Agenda — 03-19-09
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Xll.  WIB COMMITTEE UPDATES

Xlll.  EL DORADO CONSORTIA UPDATE

XIV. GOVERNING BODY / WIB OPEN DISCUSSION (15 MINUTES)

XV. EUTURE AGENDA ITEMS/NEW BUSINESS

XVI. NEXT MEETINGS

wIB
Executive
Governing Body wiB Committee
04-01-09* 05-21-09 04-16-09

*awaiting confirmation

xvil.  ADJOURNMENT

GB/WIB Joint Agenda — 03-19-09
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Employment and training services

JOB for Alpine, El Dorado and
/(\ TRAINING Placer counties

GOLDEN SIERRA AYEl S\ (0N

GOLDEN SIERRA GOVERNING BODY
REGULAR MEETING
MINUTES

Wednesday, February 4, 2009, 10:00 A.M.
Golden Sierra Job Training Agency
11549 F Avenue
Auburn, CA 95603
(530) 823-4631

ROLL CALL AND INTRODUCTION OF GUESTS

Meeting called to order; quorum established

Present: Kirk Uhler, Skip Veatch, Norma Santiago
Absent: None
Guests: Linda Beattie, Jason Buckingham, Kristianne Seargeant,

Lew Partridge, Michael Indiveri, Lorna Magnussen

Il. APPROVAL OF AGENDA

MOTION to approve by Veatch; second by Santiago
MOTION passed unanimously

II. CHAIR / VICE CHAIR ELECTION

Skip Veatch nominated as Chair

MOTION to approve nomination by Santiago; second by Uhler.
MOTION passed by majority vote

Norma Santiago nominated as Vice Chair

MOTION to approve nomination by Veatch; second by Uhler.
MOTION passed by majority vote

IV.  APPROVAL OF MINUTES DECEMBER 3, 2008 MEETING

MOTION to approve by Uhler; second by Veatch.
MOTION passed unanimously

GB Agenda — 02-04-09 Agenda Packet - Page 1 of 31
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V.

VI.

VII.

VIII.

PUBLIC COMMENT — FOR THOSE ITEMS NOT ON THE AGENDA

None

EXECUTIVE DIRECTOR REPORT

Buckingham referred to written report provided and requested those present to
review it.

Opportunities that are being pursued:

e Older Worker Demonstration Grant (55+) providing transition training;
entrepreneurship bootcamps; staff capacity training, etc. for $750,000 over a

36 month period.

e $200,000 received by the California Workforce Association from the California
Endowment. The funds are for building regional health care initiatives. We will
be working with SETA, Sierra College, Los Rios, Sutter and Kaiser to put

together a meaningful regional initiative addressing health care needs.

e Department of Labor indicates we should get potentially between $2.5 million
and $3.5 million in stimulus funds that would need to be obligated quickly. We
are not in special region with regard to unemployment rates. We need to
address loss of business, people looking for work, young people starting
careers, technical education, etc. There needs to be universal access to
everyone and it is important to make everyone aware of the services we

provide.
Veatch called the meeting into closed session at 10:25 am

CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL REGARDING ANTICIPATED
LITIGATION
(Government Code §54956.9)

Veatch called the meeting back into open session at 11:00

It was reported that conference was held with legal counsel, information was
exchanged, direction was given, but no action was taken.

JOINT POWERS AGREEMENT (JPA) MODIFICATION

Defined issues:

1) Lack of a definitive exit strategy (i.e. liability of withdrawing counties); legal
counsel will add proposed language.

GB Agenda — 02-04-09 Agenda Packet - Page 2 of 31
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2) Placer County’s counsel asked for consideration of weighted voting, or the
possibility of items requiring unanimous voting (i.e. withdrawal). Uhler did not
concur with the weighted voting, but found unanimous voting language
favorable; Uhler requested legal counsel forward possible; legal counsel will
add proposed language.

Legal counsel will forward revised language and expand on section 15 exit
strategy to county counsels.

Santiago noted her county counsel concern:

e Contract language pertaining to obligation between members particularly
upon resignation.

e Sierra & Nevada County withdrawals leaving Placer, EI Dorado and Alpine
solely responsible for unfunded liabilities and obligations.

e Prior contract had conflicting language; new draft contract leaves all mention
of fiscal obligations for retirement, etc. of Golden Sierra staff out of contract
increasing ambiguity; legal counsel with contact El Dorado county counsel to
discuss and clarify.

EL DORADO CONSORTIA UPDATE

Buckingham reported they are working hard to prepare for stimulus plans;
however, they have no experience with summer youth programs that are part of
the stimulus package.

Golden has hired someone with prior summer youth experience to run the
summer youth program component. This individual will assist El Dorado and
Alpine also.

Buckingham noted that his only concern in El Dorado has nothing to do with staff;
more so the entire reason for the consortium was to create local control and
greater flexibility. We are finding out that this is not the case in all instances and
may need to be further discussed to ensure they are the appropriate operator to
provide services.

Santiago referred to comments during a meeting yesterday. With CalWORKs
dollars being cut back, how that will impact one-stop operation. This could be
playing a factor in the operator’s actions.

NEXT MEETING

Governing Body / WIB Joint meeting
March 19" or April 1% 10:00 a.m.
Roseville EDD, 1880 Sierra Gardens Drive, Suite 100, Roseville, CA 95661

2008/2009 Schedule
First Wednesday of even months — 10:00 am — GSJTA Auburn

GB Agenda — 02-04-09 Agenda Packet - Page 3 of 31
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XI. NEW BUSINESS/FUTURE AGENDA ITEMS

Special meeting will be held for JPA and Litigation — to be scheduled
e JPA

e Closed session - Litigation

Joint meeting

e Approval of audit

e Draft stimulus budget

Xll.  ADJOURNMENT

Meeting adjourned at 11:20 am by Veatch.

GB Agenda — 02-04-09 Agenda Packet - Page 4 of 31
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WORKFORCE INVESTMENT BOARD
REGULAR MEETING
MINUTES

Thursday, January 15, 2009, 1:00 p.m.
Employment Development Department

1880 Sierra Gardens, Suite 100
Roseville CA 95661

ROLL CALL AND INTRODUCTION OF GUESTS

Meeting called to order by Tink Miller, Chair, at 1:05 p.m.; a quorum was
established.

Membership: Resignation — Karen Arnold; New Member — David Frazier

Present: Tink Miller, Ed Hardenbrook, Brent Smith, Christina Nicholson,
Chris Schau, Dave DeLeonardis, David Frazier, Jason Buckingham,
Robert Williams, Susanne McCabe, Tim Cook

Absent: Alison Lehman, Delores Bothello, Joyce Aldrich, Lauren Brent-Bumb,
Mark Erlichman, Mike Kay, Sandra Scott, Sherri Springer,
Stuart Van Horn, Terri Thompson

Guests: Debbie Stack, Lew Partridge, Lorna Magnussen, Linda Beattie,
Michael Indiveri, Chris Miller, David Montgomery

I. APPROVAL OF AGENDA (ACTION)

Revise agenda as follows: Item VIl (Youth RFP Baseline Funding Approval) be
moved ahead of Item VI (Speaker).

MOTION to approve as revised by Hardenbrook; second by McCabe
MOTION passed unanimously.

WIB Minutes — 01-15-09
Agenda Packet - Page 5 of 31
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[I. CONSENT AGENDA (ACTION)

1. Approval of Minutes from December 3, 2008
Governing Body/WIB Joint meeting

2. Review of Minutes from December 18, 2008,
WIB Executive/Finance Committee

MOTION to approve Consent Agenda items 1 & 2 as presented by DelLeonardis;
second by Cook. MOTION passed unanimously

V. PUBLIC COMMENT — FOR THOSE ITEMS NOT ON THE AGENDA

No public comment was provided.

V. Executive Director Report — Jason Buckingham

Buckingham noted that the report is contained in the packet and recommended
that questions be answered in lieu of going through report.

There was a request for a further update on funding. Buckingham stated that
when looking at the current economic stimulus and the role of this Board, it is
pivotal that we make sure what we are doing is comprehensive, collaborative and
flexible. There will be a lot of money coming from the stimulus package in
addition to what will come from future funding from the annual allocation. Our
response should affect the workforce and the economy. Once we have more
information about the stimulus package, we will likely schedule a special meeting
or a retreat of the Executive Committee to start planning.

Indiveri reports there are three prong attacks of money coming our way. The first
prong is under the current funding formula, with more money coming into the
State because of the unemployment rates. The second prong involves the 10-
12% increase over the basic WIA funding level that Congress held off last year.
The third prong is the stimulus package for WIA or workforce. It was believed that
it would be signed once the new administration takes over. We should know
what the stimulus package consists of by the end of February.

Any stimulus funding will go to the main funding silos of WIA — youth, adult and
dislocated worker. There was discussion on youth funding and the affect of
summer job components. Programs can be done now, but they require a two
year case management as opposed to the old program where you hired youth for
six, eight, or ten weeks. Youth would receive summer employment and career
counseling, and then exited from the program. The old program did not require
case management. If case management is now a requirement, money becomes
available to get a planning grant to get staff on board by late spring.

WIB Minutes — 01-15-09
Agenda Packet - Page 6 of 31
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Buckingham added that we do not know what requirements will be part of the
stimulus. It is likely the budget will contain the same allocation formulas we
currently use along with the summer youth component Indiveri talked about.
These will be limited term funds (18-24 months). The role of the Board will not
change as the intent of these funds is not to start new programs but to use the
programs in place.

Buckingham noted that a recent webinar discussed federal and state waivers that
were of interest; such as on-the-job training which is currently a 50%
reimbursement of wages for certain period of time. A waiver could allow a for up
to 90% reimbursement. The same is true for employer-sponsored training. A
sliding scale may be possible. California has not applied for these waivers before
but it may be time to do so. There is a meeting with a representative of the State
Board to discuss these issues.

Buckingham stated that the following steps have been taken to run programs

once the stimulus funds are determined/received:

e Recruitment for limited term/extra help employees

e Contractor in place to help coordinate the youth program. That person is also
available to ElI Dorado and Alpine. The work experience programs in those
counties are also being reviewed for previous restrictions associated with
workers comp. It is recommended that Golden Sierra remain the employer of
record and will contract with EI Dorado County to provide case management.

Buckingham handed out couple of pages regarding the green economic stimulus
on State legislator’s letterhead. This document indicates that 40,000 jobs will be
created in the State. The attention is focused on green economy. We have been
participating in community roundtables and meeting with the Green Capital
Alliance. The roundtable forums have allowed us to solicit input from employers
to find out how we can grow their industries and we have received valuable
information.

Buckingham noted that Home Depot will be opening in Auburn on February 18,
2009. One-Stop services were provided in the Home Depot recruitment to
provide job talks and face-to-face interaction for about 350 to 400 people.

Buckingham noted that we are responding to a solicitation for a grant application
from the Dept of Labor for an Older Worker Demonstration Grant. We have been
working with SedCorp to develop an application. The grant is for $750,000-
1,000,000, over three years. Only about 10-13 grants nationwide will be given.
One of the requirements is that you need to be either a Workforce investment
Board that is incorporated or the fiscal agent for a Workforce Investment Board
that is not incorporated, or another organization that has the concurrence of the
local board. We are not incorporated and there is some question about whether
Golden Sierra is the fiscal agent for Placer County, which is the receiver of our
funds. We are looking at SedCorp being the applicant for the grant, which is due
on February 19, 2009, and must include a letter of concurrence.

WIB Minutes — 01-15-09
Agenda Packet - Page 7 of 31
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VI.

An older worker is defined as 55+. We would be tailoring programs that already
exist for non-age specific to an age specific audience, respond to industry areas
that are high demand industries, identify their needs, and match up existing
economic development programs with workforce training programs that provide
career paths. An emphasis was placed on veterans, especially retired veterans.
The typical age of retired vets is between 38 years and 43 years. There are no
income limitations. SEDCorp is excited about entrepreneurship and the
opportunities that may develop.

After further discussion, there was a board consensus that the letter of
concurrence will be signed by the WIB Chair when it is presented.

Speaker (Amended Item VII)

Bob Williams provided a presentation about an electrical apprenticeship training
program. He is a member of the International Brotherhood of Electrical Workers
(IBEW) and has been an electrician for 35 years.

Handouts were distributed

The criteria for acceptance into this program are; an applicant must be 18 years
old with a high school diploma or GED and one year of algebra in high school or
college with C grade or better. 4,000 hours of work experience waives the
algebra requirement. A labor management trust is set up. There are about 300
applicants ready to go to work. Unfortunately, because of the state of the
economy, they have lost 450,000 man hours in last 60 days and work has
collapsed. There are about 244 apprentices but, with the economy and the way
things are going, he is unsure what will happen. Numerous projects are at
standstill for now, but he is optimistic this will change soon.

The IBEW trains inside apprentices to do industrial and commercial work, as well
as residential for housing, sound communication, fire alarms, etc. Apprentices
are expected to be available for projects within 18 counties. There are several
dispatch points between Chico and Sacramento that allow workers to be
dispatched, and subsistence and travel money is available if necessary. They are
starting to see more people looking at career opportunities to retire at younger
age.

There is a pre-apprentice program for individuals who do not meet the criteria for
the apprentice program. It provides opportunities to work at a different scale
while going to school to be able to meet criteria. There have been 63 individuals
in the past five years in this program. In 2001, an Assembly Bill was enacted that
requires all electricians in California to be certified/licensed as electricians.
Anyone else is classified as an electrician trainee and can work as long as they
are enrolled in community college. All trades have apprentice programs for those
interested in career paths. 75,000 to 100,000 workers may be needed once
construction picks up again and the economy gets moving.

WIB Minutes — 01-15-09
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VII.

VIII.

The apprenticeship program is a five year program. They were able to convince
one school board in 2005 to start a partnership program that allows students to
go to work for their contractors in the summer to get a sense of trades. They earn
$10/hour; school district picks up workers’ compensation, school district pays
them at the end of the summer. This program had 20 students in 2006, 30 in
2007, and 40 in 2008. It has worked well.

Right now, school districts have no money, but they are interested in this type of
program. Until money is available to unions and other contractors, these
programs cannot be started.

Statistics are discouraging for high school graduates actually going to college.
Students need to recognize there is an alternative to college.

Unions are getting back to their roots as training programs. There are concerns
about the lack of transition plans by business owners at the upper level.
Individuals who want to transition from electrician to business owner can get help
from the union to market and provide apprentices. Business owners do not have
exit programs in place to prepare for retirement to continue the cycle of the
business after retirement, etc.

Youth RFP Baseline Funding Approval (ACTION) (Amended Item VI)

Buckingham noted that the Youth Council and Finance Committee have
approved the proposed baseline funding for the Youth. The baseline funding is
an estimate based on current youth funding levels. EI Dorado County is
$235,000 and Placer County is $137,000. Although Placer County represents
64% of population, dollars have been set aside to continuing providing certain
services in the One Stop centers, design a framework for youth programs as well
as to allow us to continue to carry existing youth on contract. El Dorado dollars
reflect a higher amount to allow funding for similar activities. Adjustments will be
made once we know the budget.

It was determined that a majority vote would not be possible due to one
abstention; therefore, the following motion was presented.

MOTION to delegate authority to the WIB Executive Committee to approve Youth
RFP Baseline Funding at a special meeting to be determined/scheduled, Smith;
second by Hardenbrook. MOTION passed unanimously.

501(c)3 Update

Buckingham reports he has not had an opportunity to continue investigation into
setting up a 501(c)3. We are currently exploring the option of utilizing the EPIC
foundation as the conduit rather than creating a new one. We are also
investigating the possibility of an incorporated Workforce Investment Board with
regards to the grant discussed previously.

WIB Minutes — 01-15-09
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IX. Supportive Services Workgroup Report Out

Buckingham noted that a Supportive Services Workgroup was formed at the
request of this board; their recommendations have been issued and Dave
Montgomery and Chris Miller, both employees of Golden Sierra Job Training
Agency, are here to report on these recommendations.

Handout distributed

Montgomery explained how the economy and training caps affect supportive
services. He noted that foreclosures topped 523,000 this year in California
alone. This is a 500% increase from 2007. Furthermore, welfare roles are rising,
the high school graduation rate is 70% (California is 32" in nation for high school
graduation rate). Based on these figures there is going to a gap where people
will need training. Our philosophy in this program is to give people a hand-up,
not a hand-out; we are very fiscally conservative.

Montgomery noted that the handout provides the training caps set by this board
on July 11, 2008. At that time the training caps were set at $8,000; the next page
of the handout notes current and proposed regulations by category.

Montgomery stated that the amounts as well as the language make this process
very restrictive. Buckingham concurred that while the policy was well intentioned
the process for both case management and administrative staff to manage is
labor intensive. Montgomery added that the process is also known to be
prohibitive in a crisis situation (i.e. requires a disconnect notice for utilities).

Buckingham requested that any action relating to this item be added to the WIB
Executive Committee special meeting as this was noted as a report out item in
error and is time sensitive.

Discussion occurred regarding restrictiveness of current policy with categories
and requesting approval for items that exceed the maximum for that category
rather than just having a maximum and offer flexibility to the case manager to
determine on an individual case situation. Smith inquired when the supportive
service guidelines had last been adjusted; Buckingham estimated 2006/2007.

Frazier recapped that the cap is $8,000; 9-10 categories have been defined; we
have experienced case workers; his thought is any particular category had a
maximum amount anything over that requiring approval. Brent concurred with
maximum flexibility. Buckingham stated that this was a discussion for the board.

Chris Miller described a case where a client was homeless. Supportive service
was able to get him into assisted housing and provide $300 a month. He has
now completed school and should be getting his AA in criminal justice.

WIB Minutes — 01-15-09
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Administrative/fiscal approval process was also discussed. This is an interactive
process between the case manager and those who need to approve requested
expenditures. Hardenbrook stated that within reasonable, allowable and
necessary parameters, and when funds are not available from another source,
we should give case managers the authorization to approve expenditure without
the need to get the authorization from others.

Hardenbrook left (2:05); there is no longer a quorum

Consensus was to carry forward to WIB Executive Committee for approval of
recommended modification to supportive services cap limits to authorize case
managers up to $200 decision making authority; over $200 subject to
administrative review.

X. COMMITTEE REPORT OUTS

Youth Council
e 1/28/09 YTAT Chair submitted application to serve on Youth Council

e Direction is to create communication between YTAT, El Dorado Youth
Commission and Youth Council

e YTAT scheduled to do a presentation at the next Youth Council meeting.

Business Services/Marketing

e No quorum at the last couple of meetings

e Working on caveats for funding community roundtables to have discussions
about what services are available to businesses

e Working on a “flyer” that would identify the different partners within the WIB
and their responsibilities.

One-Stop Service Delivery

e Working on a transition to a hybrid of the integrated service delivery model.
A working group of people involved has been formed. They have had two
meetings and an all staff meeting is set to kick it off and develop staff teams
to improve service delivery. They will be meeting on January 28, 2009.

A. FEinance
There is a joint meeting with the Executive Committee on February 19, 2009,
at 12:30 at this location.

B. Bylaws
They are scheduled to go to legal counsel within the week. We anticipate a

two week turnaround from legal counsel. A meeting of the Bylaws Committee
will then be convened. Depending on the date legal counsel returns them,
the Bylaws will be brought to a joint meeting for discussion before the
Executive Committee. We anticipate final approval at either the March or April
joint meeting with the Governing Body.

WIB Minutes — 01-15-09
Agenda Packet - Page 11 of 31
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XI.

XII.

XIILI.

XIV.

EL DORADO CONSORTIA UPDATE — JOYCE ALDRICH

Stack reported that they are keeping the doors open and a lot of people are
coming in. They are trying to think of ways to expand to accommodate more
people.

Buckingham noted that that every One Stop center spiked in December. This
was the first time this has happened in four years.

FUTURE AGENDA ITEMS/NEW BUSINESS

Future agenda items should be forwarded to Magnussen via email.

NEXT MEETING

March 19, 2009, from 1:00 p.m. to 3:00 p.m., at Roseville EDD
Or
GB/WIB Joint Meeting: April 1, 2009, from 10:00 a.m. to 12:00 p.m., at GS

Auburn

ADJOURNMENT

MOTION to adjourn at 3:15 pm by DeLeonardis; second by Smith.
MOTION passed unanimously.

WIB Minutes — 01-15-09
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EXECUTIVE COMMITTEE/FINANCE COMMITTEE
JOINT REGULAR MEETING
MINUTES

Thursday, February 19, 2009, 12:30 p.m.

Employment Development Department
1880 Sierra Gardens Drive, Suite 100
Roseville CA 95661

Teleconference Site:

El Dorado County (1) Crossroads Diversified (2)
Chamber of Commerce Services, Inc.

542 Main Street 9300 Tech Center Dr. Ste 100
Placerville CA 95667 Sacramento CA 95826

ROLL CALL AND INTRODUCTION OF GUESTS

Meeting called to order at 12:55 p.m.; quorum established

Executive Committee
Present: Tink Miller, Ed Hardenbrook, Laurel Brent-Bumb (1),
David DeLeonardis (2)

Absent: Delores Bothello

Finance Committee
Present: Tink Miller, Ed Hardenbrook, David Frazier

Absent: None

Guests: Jason Buckingham, Michael Indiveri, Lew Partridge,
Lorna Magnussen

(#) indicates teleconferencing site

Il. APPROVAL OF AGENDA

Brent-Bumb requested that Agenda Item VI. Executive Director Report, be
moved for discussion until after Agenda Item VIIl. WIB Retreat to ensure time for
action items.

MOTION to approve revised agenda by Hardenbrook; second by DelLeonardis.
MOTION passed unanimously by roll call vote.

WIB EC/EC - 02-19-09 Agenda Packet - Page 13 of 31
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VI.

VII.

CONSENT AGENDA (WIB EC)

1. APPROVAL OF MINUTES FROM DECEMBER 18, 2008, WIB
EXECUTIVE/FINANCE COMMITTEE MEETING

2. REVIEW OF MINUTES FROM JANUARY 15, 2009, WIB MEETING

3. APPROVAL OF MINUTES FROM JANUARY 22, 2009, WIB EXECUTIVE
COMMITTEE SPECIAL MEETING

MOTION to approve consent agenda items 1, 2 and 3 by Brent-Bumb; second by
Hardenbrook. MOTION passed unanimously by roll call vote.

CONSENT AGENDA (FC)

1. APPROVAL OF MINUTES FROM DECEMBER 18, 2008, WIB
EXECUTIVE/FINANCE COMMITTEE MEETING

MOTION to approve consent agenda item 1 by Frazier; second by Hardenbrook.
MOTION passed unanimously by roll call vote.

PUBLIC COMMENT — FOR THOSE ITEMS NOT ON THE AGENDA

None

EXECUTIVE DIRECTOR REPORT

Buckingham reports we have been participating in green/clean tech forums for
which $5,000 has been dedicated. He has gone to two of three forums, and
another one is scheduled for the 25" in Roseville. He has received good
information and noted representation by Matsui and Boxer at each one. In
addition, SMUD representatives have been there. The plan is to do a report out
inviting all listeners and presenters to provide a list of issues that will assist in
growing business and ask they be prioritized so green tech alliance can work on
them as a region.

Buckingham also provided information about what we can do and how we can
help through WIA or partnerships with economic development and Sierra
College. Sierra College received a curriculum development grant for $1.2 million.
He also noted that Los Rios Community College received roughly $2 million for a
green force initiative through a community based job training grant. They will be
creating 60 certifications that apply to green and clean tech.

A youth RFP went out. There were two different bidder’'s conferences with good
participation so he expects to receive good proposals.

ESTABLISH FUNDING GOALS & PARAMETERS

Buckingham noted that this was on the agenda in anticipation of having budget
information from economic stimulus package. As that is not currently available he
recommended combining the parameters discussion from agenda item VIl into
agenda item VIII.

WIB EC/EC - 02-19-09 Agenda Packet - Page 14 of 31
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VIII.

WIB RETREAT

Buckingham stated that the importance of a WIB retreat is to discuss how the
board wants to address the upcoming funding from the economic stimulus.

Handout distributed — Economic Stimulus Legislation

Buckingham noted that the handout is broken into 3 sections; 1) briefly describes
the final legislation as it applies to workforce development; 2) considerations, and
3) wish list. Buckingham added that the wish list is primarily compiled from a
Placer perspective as he is unsure of what level of his involvement is desired
from El Dorado.

Brent-Bumb requested a future Executive Committee discussion regarding the El
Dorado Consortium.

Buckingham said that the wish list was created based on the assumption that the
WIB Executive and Finance Committee would establish a WIB retreat to identify
how to spend these dollars. Buckingham added that the Business Services and
One-Stop Service Delivery committee indicated they would like the Executive
Committee to set the agenda and parameters for the retreat.

Indiveri noted that this was a great starting point to have a list of consideration;
Indiveri asked if the thought was to invest the dollars, not spent on direct training
now, allowing future allocations to sustain these efforts/investments (i.e.
branding). Buckingham stated that part of this process is to define what are our
priorities and capacities.

Buckingham noted that consideration needs to be given to creating sustainable
programs with limited money. Part of the stimulus funding that is going to direct
programs will be spent in two years so we need to be sure those programs will
be able to sustain themselves after that time.

Buckingham stated that the process will allow us to determine priority and
capacity, as well as defining where to spend. The possibility of moving Auburn
was used as an example. This relocation would increase our accessibility,
exposure, offer expanded hours of service, increase the space allowing us to
provide additional services and encourage partnerships. Funding will be needed
to allow for additional staff; however, partnerships may play a crucial part in
additional staffing at the center.

Frazier inquired if the wish list was in a priority order; if not what would the top 5
be. Buckingham stated that if he had to choose the top 5 it would be 1, 2, 3, 4,
and 11, because they are all sustainable.

Miller inquired if the intent of the WIB retreat was to utilize this information to
further define, prioritize, explore other ideas presented and create a plan.
Buckingham sated that the WIB Executive & Finance Committee retreat would to
identify areas of focus for the stimulus funds; estimated stimulus funds are
between $1.7 and $2.5 million dollars for Golden Sierra.
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Brent-Bumb added that items like 3; a Placer County professional’s network
could be turned into a regional network.

Frazier inquired if the Auburn relocation is a new consideration. Buckingham
noted that this has been a discussion beginning at the same time as the
Roseville relocation discussion. It has not been feasible prior to now, even
though it was much needed and would improve services.

Buckingham’s recommendation for the retreat would be a half day to discuss and
prioritize areas of focus for funding. Buckingham added that his anticipated
results from this retreat would be a foundation of services to be offered over the
next few years. These results would then be taken to the full WIB for input,
discussion, and approval. Buckingham felt that the majority of work should be
done in committee; including a work plan.

Regional priorities for the Golden Sierra workforce area overlap the stimulus. The
current Golden Sierra budget is around $3.1 million; with $2 to $2.5 million added
to the Golden Sierra budget from economic stimulus plan. Since the economic
stimulus is temporary funding, it is important to come up with sustainable
programs that will continue beyond the two year economic stimulus funding. We
need to ensure that training contracts are based on actual need as there are so
many qualified individuals applying for jobs. They do not need retraining, they
need job opportunities. There are issues with business retention, baby boomers,
and professionals out of work that need to be addressed as these services are
currently limited.

Buckingham noted that the stimulus funds may come with restrictions such as
90% of adult funds must be spent on contracts; 50% of funds need to be
obligated within 120 days of receipt.

Buckingham and Miller are going to a conference in Washington the first
weekend in March and hope to get some clarification on the administrations
intentions. The Secretary of Labor and the Deputy Secretary of Labor have been
invited to speak at that conference.

Mid to late April is the possible time Golden Sierra will know the stimulus
package funding from the State. This will be helpful to establish goals at the WIB
retreat. Prioritizing and flushing out what we want to see can be done without
having actual figures.

Options for the retreat format were discussed 1) full WIB, 2) WIB Executive &
Finance Committee, 3) WIB Executive & Finance Committee with select
committee members invited. Brent-Bumb expressed that Buckingham should be
empowered to establish the priority listing.

It was determined that the first retreat would require the WIB Executive and
Finance Committee members attendance, and would extend an open invitation to
all WIB members. It was also determined that Buckingham would distribute his
prioritized wish list to the WIB as well as the invitation to attend the retreat or
submit comments/input on the wish list.
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XI.

XIL.

X1l

MOTION by Frazier to approve Executive and Finance Committee Retreat as
discussed; second by Hardenbrook. MOTION passed unanimously by roll call
vote.

Further discussion established the WIB Retreat date, time and location as
follows; March 13" from 11:00 — 3:30 in Roseville EDD.

BUDGET

Partridge reported there have been two changes to the budget narrative since
last meeting. We have received $108,000 as part of the Governor's Economic
Stimulus package for Dislocated Workers that has been divided between the
consortium and El Dorado Alpine County consortium. The ElI Dorado County
contract was increased to reflect their share of both the Talent Transfer Grant
($36,000) and the Governor’s Economic Stimulus ($41,925) for a total of almost
$78,00. The expenditures through the end of January were included and some
items will need to be looked into, such as legal budget may need to be increased
due to potential litigation.

There was also discussion surrounding the stimulus budget format. It was
suggested that a subschedule for stimulus expenditures be created.

COMMITTEE UPDATES

Included in packet; further discussion

e Business Services and One-Stop Service Delivery met on February 3, 2009
e Bylaws: legal counsel working

FUTURE AGENDA ITEMS/NEW BUSINESS

e EIl Dorado consortium changes (Executive Committee)
e Budget 2009/2009 + stimulus (Finance Committee)

NEXT MEETING

Finance Committee Executive Committee

April 3, 2009 April 16, 2009

9:45-11:45 am 1:00-3:00 pm

MTI College Roseville ED

WIB (EC/FC) Retreat Governing Body/WIB Joint Meeting
March 13, 2009 March 19, 2009

11:00-3:30 pm 1:00-3:00 pm

Roseville EDD Roseville EDD

ADJOURNMENT

MOTION to adjourn at 2:20 pm by Brent-Bumb; second by Hardenbrook
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ECONOMIC STIMULUS LEGISLATION, H.R. 1
ANALYSIS OF WORKFORCE PROVISIONS
HOUSE-SENATE AGREEMENT
ENACTMENT DATE: FEBRUARY 16, 2009

The American Recovery and Reinvestment Act (ARRA)

Local
Legislative Provision Final Federal Version GSWIB Funding:
DRAFT Estimates

WIA Adult $500 million. $422,925
Formula Grants

Retains the Senate language to ensure

that supportive services and need-

related payments are available to

support the employment and training

needs of priority populations, including

recipients of public assistance and other

low income individuals.
WIA Youth $1.2 billion. $963,798
Formula Grants

Applies the work readiness performance
(including summer jobs) indicator to assess effectiveness of

summer jobs and expands age of

eligibility from 21 to 24.
WIA Dislocated $1.25 billion $1,581,948
Worker Formula Grants Conferees urge the Secretary to provide

guidance on how states and local

workforce areas can establish policies

that assure supportive services and

needs-related payments that may be

necessary for an individual's participation

in job training are a part of the

dislocated worker service strategy.

FORTI\/(I)JI'_A\AI\_ C\g\lg:NTS $2.95 billion $2.97 Million
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Legislative Provision

Final Federal Version

Local
GSWIB Funding:
DRAFT Estimates

WIA Grants
Dislocated Workers
National Reserve

$200 million
as proposed by the Senate.

These funds will allow the Secretary to
award national emergency grants to
respond to plant closings, mass layoffs,
and other worker dislocations.

Competitive

Youth Build

$50 million

as proposed by the House. These funds,
for program years 2008 and 2009 may
be used to serve individuals who have
dropped out of high school and re-
enrolled in an alternative school, if that
re-enrollment is part of a sequential
service strategy.

Competitive

WIA Competitive Grants
Worker Training and
Placement in High Growth
Industries

$750 million as proposed by the House
for a program of competitive grants for
worker training and placement in high

growth and emerging industry sectors.

Within this amount provided, $500
million is designated for worker training
in energy efficiency and renewable
energy industries as described in the
Green Jobs Act of 2007.

Priority for the balance of funds is given
to projects that prepare workers for
careers in the healthcare sector.

These funds are available through June
30, 2010, provided that a local board
may award a contract to an institution of
higher education or other eligible
training provider if the local board
determines that it would facilitate the
training of multiple individuals in high-
demand occupations.

Competitive

TOTAL OTHER
WIA GRANTS

$1 Billion

TOTAL WIA GRANTS

$3.95 Billion

$2.97 Million
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Key Features of Recovery Act (ARRA) Implementation. While detailed Recovery Act

implementation guidance is forthcoming, there are several key features of the law that states
should familiarize themselves with and integrate into their preliminary planning activities.

Transparency and Accountability. The Recovery Act emphasizes transparency and
accountability at all levels. To that end, the federal government is establishing policies
and procedures to ensure that all Americans can understand how Recovery Act funds
are spent, and to what end. Accountability guidelines for the Recovery Act emphasize
data quality, streamlining data collection, and collection of information that shows
measurable program outputs. It also emphasizes transparency and frequent
communication with the American public about the nature of the Recovery Act
investments. Accordingly, ETA is developing reporting guidelines for Grantees that will
minimize any new collection burdens yet provide timely and accurate accounting of
system performance and outcomes. An upcoming Recovery Act Performance and
Reporting Training and Employment Guidance Letter (TEGL) will convey how Grantees
are to collect and report information.

Expedited and effective use of funds, with expenditures made concurrently
with regular formula funds. Congress intends that Recovery Act funds for
employment and training be spent concurrently with standard formula funds to greatly
increase the capacity of the workforce system to serve workers in need. Thus ETA
expects states to provide services and training to significantly greater numbers of
individuals over the next 18 months using strategies that meet immediate needs while
supporting longer term economic recovery. WIA section 182(e) requires states to make
funds available to local areas within 30 days of allotment. In recognition of the
immediate needs for funds to be deployed, ETA encourages states to devise a local
planning process that provides an opportunity to plan for the most effective use of
Recovery Act funds while not delaying the rapid allocation of funds to local areas within
the 30-day time frame. For example, where changes to the local plans are needed,
states may choose to modify existing plans rather than require the submission of new
plans.

Emphasis on training and innovative and invigorated service delivery
strategies. Both the Recovery Act and Conference Report language emphasize that
employment and training funds should be primarily spent on services and training, and
ETA expects states and local areas to keep administrative expenditures to a minimum.
Service delivery strategies should be focused on innovative and effective approaches
that both meet the demands of today's economy and result in an improved workforce
system for tomorrow's global economy.

Emphasis on services for hard-to-serve populations and needs-related
payments. The Recovery Act requires that priority use of WIA Adult program funds
shall be for services to recipients of public assistance and other low-income individuals
as described in WIA section 134(d)(4)(E). It also requires states to ensure that
supportive services and needs-related payments are available to support the
employment and training needs of these priority populations, consistent with the
requirements outlined in WIA. States should also assure that supportive services and
needs-related payments are available to dislocated workers. The increased funds for
supportive services and needs-related payments address a significant impediment to
workers' willingness to access training that they need to meet their long term career

needs.
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In addition to the elements above, the following principles further guide the workforce system
in successfully meeting the goals of the Recovery Act:

e Substantial increase in numbers of customers served and receiving training;

e Investments connected to economic growth objectives through regional sector
strategies aligned with economic development, education, including community
colleges, business and labor organizations, and other partners for high-growth
industries such as green jobs, healthcare and advanced manufacturing;

e Dual customer focus: supply-side workers and demand-side business needs for skills
and talent; and

e Approaches to reach low income and low skills customers so they may share in
economic prosperity, including engaging with community-based organizations
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When creating programs we should ask:

"“3.00.\‘.@.0".#.00!\’!—‘

Is it sustainable

Is it efficient

Is it in the best interest of our region

Did we collaborate

Can it be done better

Does it create opportunity for employment (Retention or Expansion)
Does it support key sectors

Does it create economic opportunity or competitive advantage

Does it support economic development plans

0 How can we best measure its effectiveness

Considerations

aogrwbdPE

N

bR

We need to provide services to four populations:

Youth

Adults

Dislocated Workers
Business

Programmatically the tools we have are:

Youth Summer Employment

One-Stops: Core, Intensive, Training

Group Classroom Training, OJT, WEX, Traditional Vocational Classroom Training
Business Services

Sector Initiatives

Miscellaneous:

Wherever possible we need to eliminate barriers to assistance and streamline access to
our programs and increase the numbers served.

The money needs to be obligated quickly.

The emergent nature of the economic situation gives us greater flexibility with regards to
procurement.

Programmatic Design Elements

Youth

. Summer Employment Opportunities for Youth:

Our Number 1 Priority is the implementation of a summer youth work experience component
under ARRA. The funding for the youth programs are two year funds but as indicated in
Dept. of Labor’'s TEN 30-08 it is the Administrations intent that these funds will be largely
spent between May and September 20009.

In the spirit of serving youth quickly and ensuring that they get valuable work experience
coupled with soft-skill training and academic enrichment | believe the best method is to avoid
a public sector employment model i.e. Summer Youth Employment and Training through
JTPA.
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Instead, my recommendation is to solicit bids from local high schools/districts for summer
group projects that incorporate group class room training for academic enrichment, and work
readiness and that provide valuable real world work experience. These projects would be
targeted towards our regionally significant, high growth, high demand industry clusters such
as:

e Green/Clean Tech
e Healthcare
e Science, Technology, Engineering and Math.

This method will allow us to serve the largest number of youth, limit our need to increase
staff and connect our training to skills necessary to compete in the 21century world of work.
The remaining unknown factor at this time is the ARRA requirements for serving older youth
vs. younger youth which may involve going outside of the secondary educational institutions
for similar projects.

Business Assistance

. Layoff Aversion:

We have to provide triage. Our primary concern with regards to business assistance at the
moment should be to mitigate the loss of business. Let's not recreate the wheel and let’s let
the professionals do this work with our assistance.

I would recommend that the Board request non-competitive bids from local Economic
Development Organizations for the purposes of layoff aversion, Rapid Response and Business
outreach assistance programs.

I would not recommend funding the Request for Qualifications solicited earlier in the year at
this time. Instead, | would wait until the business service strategic plan is completed.

Estimated Costs: up to $250,000 depending on need.

. Dun & Bradstreet Business Risk Assessment Report:
Continue to purchase and disseminate as necessary.

Estimated cost:$5-$10,000 Annually

. Redesign Business Services:

Redesign our business service model based on the Nortec model. The Business Services
Committee has authorized investing up to $10,000 for developing a comprehensive service
delivery plan. Once this plan is developed, the WIB should indentify a budget for
implementation of the business service program as appropriate.

. Business Succession Planning:
Create a budget for an OJT incumbent worker succession plan initiative

Estimated Cost: $25-$50,000
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Universal Access

1. Increase the hours and fully staff the Auburn One-Stop Center:

The current economic times warrant opening the center full-time, 5 days a week. This will
require hiring 3.5-4 FTE in the limited-term classification:

Estimated Cost: $200-250k annually (not all of which would need to be funded via ARRA.)

2. Move the Auburn Facility to a Visible and relevant location:
The current center is basically invisible, inaccessible, poorly designed, and limits our partner’s
ability to participate and the services that we have to offer. Moving the center will certainly
incur some cost but the return on the investment includes expanding services to job seekers
and business, expanding visibility which, in turn, reduces marketing expenses, increasing
accessibility and increases our availability to the public.

Estimated Cost: This is likely to more than double our lease expenses for the Auburn
Admin/One-Stop location as our current rate is very low. Our agreement is for 4400 sq ft @
$.63/ sq ft. or $33,000 annually. However, our energy costs add $12,000 annually (or 30%)
to these costs.

Dollar for dollar, I can't think of a better investment for these services within our community
and none of it would require ARRA funding.

Moving this center allows us to expand our improving our relationship with Placer School for
Adults who are willing to offer free courses via the center in Auburn. These would include
basic computer skills and GED however, space is an issue currently.

3. Branding:

The regional partnership has accepted the idea and is ready to move forward with the
branding of the one-stop centers within our region. The current idea includes allowing the
staff to determine a short list of potential brand names to present to the WIB through a
“contest”. The WEB contest has been launched.

Estimated Cost: Minimal

4. Create Regional Professional’s Network:
Hire a consultant or temporary staff whose sole responsibility would be to develop and
facilitate professional’s networks in based on the direction of the partnership.

Estimated Cost Using a Consultant: $50,000 - $65,000 Annually

Estimated Cost Using Staff (at 1 FTE): $62,000 - $75,000 Annually
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5. The Internship Exchange:
We have purchased the domain www.theinternshipexchange.com and will be looking to the
chambers initially to assist with indentifying employers willing to participate in internship
programs. This will also allow us the opportunity to market to a self identified database of
employers our Work Experience and OJT programs. Linking education and Economic
Development (LEED) is currently working on a proposal to collect and coordinate information
from the Chambers with a couple of other initiatives pertaining to Career Technical Education
and the regional workforce forecast and the local colleges. Yolo County WIB and SETA have
expressed interest in participating as well.

Estimated Cost: $15-$20,000 to invest in this project to assist with getting it off the
ground, we would be part of a valuable, sustainable resource that would be the first of its
kind.

6. Continue with the Integrated Service Delivery Hybridization:
This allows us to continue to work towards a customer focused streamlined service delivery
structure with very little additional cost.

7. Invest in a soft skills certificate program curriculum/instruction (possibly through
the Next Skills Institute or Sierra College) to be provided via Group Classroom Training.

Adults and Dislocated Workers

8. Identify funds from the Adult stream for an expanded CalWORKs paid Work Experience
program. This meets the need of focusing on low-income/ low-skilled individuals with our
Adult ARRA funds but leaves the availability to serve other than low-income adults with this
money.

9. Prioritize Dislocated Worker training budget to focus on On-The-Job Training contracts that
benefit the job seeker and the employer. We may want to revisit or review our policy/cap
limits for OJT

10.Focus Vocational Classroom Training Contracts only in areas identified in our critical industry
cluster list and not as a first priority training strategy. In fact, it may be prudent to identify
particular sectors and market that we are providing training in these areas. Create budget for
VCT as well.

11.Entrepreneurial Boot camps are also something we may want to consider.

Reqgional/Sector Initiatives

1. Invest $20 - $25,000 for the collection of data regarding regional training availability/capacity

and the design of an Energy Literacy Academy based on information collected via the Clean

Industry Roundtable employer input using Valley Vision and the Green Capitol Alliance.

Invest in regional initiatives including sector initiatives such as industry forums

CareerGPS we've currently invested $5000 and should continue to do so annually

Brand and customize our services to specific industry groups and market those services

appropriately.

5. Apply for sector based competitive grants or create sector based initiatives with regional
partners beyond our LWIA boundaries (l.e. SETA, Sac State etc.)

P
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Transparency

. Post and maintain budget and plan on website so that the community is aware of where the
funds have been identified for expenditure.

. Create “media packet” for Supervisors, CEO/CAQ’s, State and Federal Representatives
explaining what “they” are doing to assist their communities/constituents with these funds.

Miscellaneous

. Retain 10% in “Admin” which will be used to augment current agreements support 1: the
increase in contracts with service providers both in contract design and monitoring 2: special
projects /contracts and 3: Possibly fill the WIB analyst position. This money could also be
used to support the items in the regional/sector initiatives category.

. Create locally meaningful benchmarks and hold providers/staff accountable for those
measures.

. Also, as a note we need to engage the North Tahoe region and expand our services there as
appropriate. Services in this region have had the Job Seeker as the primary focus yet
businesses have been largely underserved. My recommendation would be to review our
budget for the possibility of hiring a contractor from that region to implement a business
service program once our business service plan has been completed.
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Roseville

Auburn
% change [ % change
2008/2009| monthly | fiscal year
Jul 528
Aug 356 -33% -33%
Sep 508 43% -4%
Oct 660 30% 25%
Nov 471 -29% -11%
Dec 673 43% 27%
Jan 621 -8% 18%
Feb
Mar
Apr
May
Jun
3817
PVL
% change [ % change
2008/2009( monthly | fiscal year
Jul 2171
Aug 1912 -12% -12%
Sep 1792 -6% -17%
Oct 1831 2% -16%
Nov 1591 -13% -27%
Dec 1881 18% -13%
Jan 2157 15% -1%
Feb
Mar
Apr
May
Jun
13335

% change| % change
2008/2009| monthly | fiscal year
Jul 2401
Aug 2353 -2% -2%
Sep 2441 4% 2%
Oct 2608 7% 9%
Nov 2107 -19% -12%
Dec 2404 14% 0%
Jan 2829 18% 18%
Feb
Mar
Apr
May
Jun
17143
So. Lake Tahoe
% change | % change
2008/2009| monthly | fiscal year
Jul 510
Aug 484 -5% -5%
Sep 712 47% 40%
Oct 656 -8% 29%
Nov 579 -12% 14%
Dec 678 17% 33%
Jan 757 12% 48%
Feb
Mar
Apr
May
Jun
4376
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MEMORANDUM
DATE: 3/19/2009
TO: WIB and Governing Body
FROM: Jason Buckingham
SUBJ: Youth RFP Award Recommendations
[ ] Resolution X] Action Item [ ] Information

The Golden Sierra Workforce Investment Board Staff received four proposals in response to the
Innovative Year-Round Youth Program Request for Proposals. A rating committee of three
individuals reviewed and rated the proposals. Based on the average scores received and
recommendations of the rating committee members Staff will make the following
recommendations for funding:

El Dorado Consortium:
Serving El Dorado and Alpine Counties ($235,000)

Crossroads Diversified Services
El Dorado County ($56,800) — Serving 100% Out-of-School Youth
Placer County ($56,800) - Serving 100% Out-of-School Youth

Full funding for each proposal is dependent on actual WIA Annual Youth Allocation for PY
2009/2010. Conflicts with the funding recommendations made here will need to be addressed as
more information is made available regarding PY 2009/2010 however; staff expects an increase
in funding for youth programs in 2009/2010.

One of the proposals submitted for review was eliminated from consideration by two of the three
raters and therefore; staff cannot make the recommendation to fund this proposal.

Raters raised numerous questions and/or concerns which will be addressed through the
contracting period and which will assist staff in improving the process for later requests.

Recommended Baseline Funding Levels

El Dorado/Alpine County region: $235,000.00
Placer County region: $137,000.00
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COMMITTEE UPDATES

e Business Services — next meeting 3/25/09
— 2/25/09
1) RFQ established for Business/Strategic Plan; 2) Forums; construction
forum may be access through ElI Dorado Summit or BIA; healthcare may
be the next priority

« Bylaws Committee — pending scheduling upon completion of revised
bylaws and legal counsel review;
— revised bylaws are pending legal counsel review

e Finance Committee — next meeting 4/3/09
— 2/19/09 met jointly with Executive Committee to definine stimulus
direction/focus and retreat

e One-Stop Service Delivery — next meeting 3/25/09
— 2/25/09 no quorum

e Youth Council — next meeting 3/25/09
1) Focus on communication with existing youth groups (YTAT & El
Dorado Youth Commission); 2) Youth RFP

GB/WIB- 03-19-09
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